Shared Decision Making Committee
Junior/Senior High School
November 7, 2007
Meeting Minutes

Attendance: Mike Eckstein, Denise Knowles, Matt Burns, Lisa Hawken, Miranda Potter

(5 min)

Welcome and Review Norms

Revise and Update Parent Involvement Plan
We reviewed the Parent Involvement Plan and did not feel that there were any
updates or revisions that should be made to it at this time.

Update Student Incentives

The 7" and 8" grade Team has decided to do the incentive of a movie and
popcorn in the LGI for the 1* marking period. Denise Knowles reported on how
much money that SDM has available at this point (around $1,100.00). We would
be willing to finance an incentive for the students for one of the other marking
periods. Denise also suggested maybe using home basketball games as an
incentive for the students as well. We could give the students who earn it a pass
to one of the home basketball games. Lisa mentioned that this may even work for
the idea that the 7™ and 8™ grade team had of having a reward for “students of the
month”.

Charging Admission for outdoor athletic events

| shared information from Kevin Rosko with the committee regarding charging
admission for outdoor athletic events (i.e. soccer, baseball, track). Kevin stated
that the Board of Education decided to start charging for these athletic events
once the deficit hit us. The money goes into the general fund, with the
Administration deciding what it will be used for.

Other

Denise Knowles mentioned that she has been in as a sub recently and commented
on the level of respect shown to substitutes and/or taught by the teachers to the
students. This is an issue that has been discussed a lot in recent years and will be
on our next agenda.

Next Meeting: January 9™ 2008
Agenda Items: Student Incentives
Teachers/Respect issues



